RCTCM
School Council Meeting
02/11/2021
Microsoft Teams
4:30 PM

Meeting Notes

In Attendance:

Ms. M. Clark, Principal

Mrs. C. Crawford, Assistant Principal

Mrs. Michelle Peeples, Chairperson

Ms. JaMia Dees, Secretary

Mrs. April Demsko, Teacher Representative
Mrs. Karen Mack, Teacher Representative
Ms. Ashley Harris, Teacher Representative
Mrs. Sheena Williams, Instructional Coach

Council
This is the second meeting of the 2020/2021 school year. Council will meet at least four (4)
times during school year.

Principal Report: CDC/Covid-19 Safety Measures
o Students are cooperating with the CDC guidelines of wearing a mask and social distancing
o Student disciplinary referrals have decreased by 5%
o Other social distancing measures are:

e Students remain in their Homeroom for breakfast.

e Students remain in their last class of the day until their bus arrives
o A lunch & learn is available to students with Assistant Principal Crawford (by appointment)
o Videos and tutorials are available for teachers, parents and students for Canvas.

Staff Report

o RCTCM welcomed a new Instructional Specialist, Ms. Carlton.

o A Teacher of the Month and Staff Member of the Month is being incorporated successfully
to build morale. Nominations are acquired from teachers and staff.
There is an increase in availability of substitutes to cover teacher absences

o Students who were unsuccessful with the On-Line Academy (OLA) are now Face to Face.

o Dress for Success Wednesdays are continuing. OLA students can send in pictures to
participate. Some of these pictures are posted on Facebook.

o Student enrollment is down from last year. There will be a late enrollment period in March
2021.
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Resources

o Weekly agenda on RCTCM website to help students stay organized

o Surveys are available for students to share their feelings

o College preparatory information is available through School Guidance — Cox, Tiffany on
RCTCM website

Committee Report

o Staff will consider implementing school yard signs and senior student yard signs to bring
awareness to RCTCM.

OLA parent concerns:
e Turn-around time of teacher’s responses to parent/student questions and communication

between teachers, parents and students

e Duplicate assignments within courses
e Signing up for courses next school year (2021/2022)

o Staff will post best practices for communication to teachers

o Information will be added to the school website to include the courses available for each
pathway

o Teachers will recommend next course for students

Next Meeting
Thursday, April 5, 2021 @ 4:30 p.m.; Virtual Meeting



